
ABOUT CMS 
CMS expert consultants help you capture what 

matters most to your business! We will partner with 
you to develop and map all your essential processes. 
Through our interactive consultancy and innovative 

software you can achieve long-term stability. 

. 

Achieve All Compliance and Accreditation Targets 
Documentation of process and proper training are keys for proof of compliance and for limiting liability or 
exposure to risk. Reinforcing hospital policies with documentation of process and training are keys to successful 
compliance audits. The CMS process mapping solution helps our clients to adapt quickly to changes in regulations 
and guidelines such as required by ICD-10, JCAHO, or Medicare RAC audits. 

 

Safeguard Your Sensitive Information and Protect Your Assets 
Documented processes help protect privileged information (ePHI), company systems and facilities from malicious 
penetration or unintended patient information leaks.  It is imperative that you respect your HIPAA obligations for 
protecting patient records. An effective BPM strategy, along with strong mapping software allows a more alert 
organization. Understanding the business process is a critical early–step for developing successful security 
policies that are not burdensome on employees.  

Innovate and Establish Best Practices 
Our model has helped a major healthcare provider in the southern United States streamline several patient-
testing procedures. In one example, they standardized their operations on a single strep test methodology 
and supplier. By going from three types of tests, with three separate suppliers, they were able to lower their 
training time for nurses, avoid inconsistent outcomes, better predict the timing of patient care and achieve a 
lower unit cost per test from the single supplier. In this example they were better able to maintain control of 
costs in their business. 

Additional Solutions 
CMS for Staffing and HR 
CMS for the IT Security Professional 
CMS for Education 
CMS for Training 
CMS for Business Expansion 
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